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[ ofoten overview

Dramatic nature: Steep mountains, pristine fjords, white-sand
beaches, turquoise waters.

Northern lights in the winter

High Environmental quality: Clean water and low pollution is a
perfect setting for a wellness retreat

Recognizable spot: A bucket-list destination for many due to its
untouched nature.

Authentic character: Small fishing-villages, traditional
fisherman’s cabins and sheltered bays offer an unique
Norwegian cultural experience



Target audience
Expected age group: 30-60

Experience focused travelers with a
medium to high income
Wellness-oriented travelers
Science-curious tourists
Low-impact adventure seekers
Nature tourists




Seasonality
Blue Aurora Retreat takes into account both of Lofoten’s peak tourism seasons.

Winter season (November-April) Summer season (May-September)

. Focus on Aurora Borealis science and wellness

. Instead of passive aurora chasing, tourist can e Guided kayaking along fjords and coastline with marine ecology focus
participate in local researchers’ science led excursions . Guided cold-water immersion

. Photography workshops e Sunset coastal hike with marine wildlife observation (whale watching)

. Norwegian and Sami local inclusion . Floating sauna or shoreline sauna

. Guided cold-water immersion (short, controlled, . Late-night kayaking and walks under the Midnight sun

safety-led) . Photography workshops
. Wood-fired saunas rituals with wellness . Norwegian and Sami inclusion

interpretation . Information about Arctic marine ecosystems



Stay

Rorbuer, or fisherman'’s

cabins
Why?
\ATWE
. Easy access to the sea for SUStal—nablllty
kayaking and cold water e Minimal need to disturb nature

immersion with new construction

e Clear view of the night sky and * Designed for harsh Arctic
northern lights climates

e Suitable for renewable energy
sources (hydro and heat

Competition: pumps, LED-lights)

e Already established as a @ Reaming Sysems
: e Supports local maintenance,
popular tourism

e cleaning and service jobs,
accommodation in Lofoten. aligned with responsible

e Instead of hotels, like many tourism policies in Norway.
other Arctic destinations, this e Strengthens cultural pride and
is distinctively Norwegian. fishing heritage preservation
e Authentic and experiential
rather than mass-market




Environment and sustainability

Environmental sustainability:

o Low-impact, non-motorized activities
(kayaking, walking, cold-water immersion)
o Small-group experiences to reduce

environmental pressure and overcrowding
e Protection of marine and coastal habitats
e Use of existing traditional fisherman’s cabins
with renewable energy =
e Strict Leave No Trace guidelines for both guests
and staff




Environment and sustainability

Social and cultural sustainability:
Strong partnership with local guides,
suppliers and communities
Use of local knowledge, storytelling and
heritage
Inclusion of both Norwegian and Sami

perspectives. __
Guest education on responsible travel and
recycling behavior
Potential to work with local fishermen and
hunters for food for the guests




Environment and sustainability

Economic sustainability:

e Year-round operation to reduce peak-season
pressure

e Reduced dependence on peak summer tourism

e Stable income for local businesses and staff




Business revenue

Multi-day retreat with a mid-premium pricing strategy

o Guest book a 3-4 day retreat
o Price per guest: €1200-€1500
o Group size 6-8 guests

This price includes:
Guided activities from high-quality experts
Accommodation
Sauna and wellness experiences
Some meal and food experiences
Equipment and safety gear




Environmental risks:
Unpredictable weather, storms, strong
winds and rough winds may force
cancellations or limit outdoor activities.

Climate change: could reduce
likelihood of Northern light visibility
and the health of the marine
ecosystem

Competition:

Similar wellness or Northern light
expeditions locally or in other
Arctic destinations.

e Price pressure, and reduced

bookings

Risks
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Might discourage tourists,

particularly younger
audiences




Growth potential

Year-round operation: Due to activities not
being dependent around the summer peak
Partnership expansions: Collaboration with
local businesses. Potential deal with hotels for
customers who don't want to sleep in fisherman'’s
cabin
The product can attract a variety of
customers: guests can be everything from
science interested, wellness-focused,
photographers or nature-enthusiasts.
Small groups: Since the retreat is based on small
groups, rather than increasing group size, the
retreat can increase dates as it grows.




SWOT-analysis of Lofoten

Strengths

e Globally recognized scenery (fjords, peaks, beaches, Northern lights, and midnight sun
° Established infrastructure for easy transport (ferries)

o Popular destination for tourists from Europe, North America and Asia.

e Distinct coastal culture and marine food traditions (fishing villages, stockfish heritage)




Weaknesses

Over-concentration of visitors in a few hotspot islands,
such as Reinebringen, Kvalvika and Henningsvaer
Limited public transport between smaller sites, so

people are reliant on cars and caravans

Many businesses and infrastructure are targeted to the

summer season, when there’s peak tourism

Short-term rentals might make it harder for people to

settle in the area




Opportunities

Marine experience tours: Sustainable fishing, sea
based wildlife watching.
Slow travel equipment: cycling and e-bike accessible
Autumn bird migrations watching
Winter wellness tourism
Integrating more green transport solutions:
sustainable ferries and charging hubs for electric cars




Threats

Environmental degradation and overtourism may
cause backlash from locals, and destroyed nature
Climate change may alter seasonal patterns, which
may damage ecosystems and activities related to
winter
Changing weather patterns may reduce likelihood
of Northern light sightings
Increasing competition from other Arctic
destinations




